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ANNUAL REPORT OF THE STATE LIBRARIAN
July 1, 1988 - June 30, 1989
This year was marked by the beginning of construction work in the State 
House which had an impact on spaces occupied by the Library A new serials control 
system was put into operation, thus automating a very time-consuming function in the 
Technical Services Department. Results of the library survey done in May 1988 were 
tabulated and plans were made to implement some of the suggestions from that survey 
The Library's federal documents collection was inspected in June 1989, resulting in 
excellent ratings in most areas of the inspector's report.
As construction on the roof and other exterior areas of the building began, the 
Library's space became vulnerable to water problems throughout the year. Especially 
troubling were a number of leaks which occurred in the Library's fifth floor stack area, 
endangering the federal documents stored there. Of particular concern were the 
historic collections of the Congressional Record and Serial Set volumes During the 
year, the Serial Set was moved to the Special Collections Department, which was felt 
to be a more protected location for this valuable resource. The Library's Disaster 
Prevention Team worked quickly after each incident, moving books out o f affected 
areas, covering stack areas with plastic sheeting and planning for the treatment of the 
materials which had been damaged The Team is to be commended for their quick 
responses to each incident and their knowledge of what should be done, many volumes 
were saved and were able to be returned to the collection due to their efforts. As a 
means of focussing attention on the problems being experienced by the Library, a 
report, "Vulnerability of Collections in the Massachusetts State Library during State 
House Renovations," was commissioned and completed by the Director of Field 
Service of the Northeast Document Conservation Center It is hoped that 
recommendations from this report will guide further actions as the construction 
proceeds.
Several new members were added to the Library staff during the year In 
September 1988, Christina Bellinger was hired as Head Cataloger, Ms. Bellinger brings 
a wide range of experience in cataloging from her work at the Northeastern University 
libraries. Also in September James Barrett was hired as a Cataloger, Librarian I Mary 
Forkin was appointed Assistant Documents Librarian, Librarian I, in November 1988, 
upon the promotion of Bette Siegel to Documents Librarian, Librarian II There were 
also several resignations during this year In September, Margaret Lourie, Chief of 
Technical Services, resigned to accept a position at the Harvard Law Library. Lisa 
White, Library Assistant in the Serials Department, resigned to go to a position in the 
library of the Federal Court of Appeals Ruth Reed, the Director's secretary for eleven 
years, retired in June 1989; her cheerful nature and unflappable disposition will be 
missed by all in the Library
Results of the user survey conducted by the Library in May 1988 showed 
overwhelming appreciation for the intelligence, helpfulness and courtesy of the stall 
Comments ranged from characterizing the staff as "the best of all state workers" to 
On a scale ot 1 to 10 the staff rates I 5 " Almost without exception, complaints 
centered around the physical conditions in the Library, heat, lack of working space and

privacy, closed stacks, physical separation of the Library into three distinct areas, and 
noise levels in the reading rooms were the most frequently listed problems.
Information was also gathered on types of users, materials requested, and frequency 
and duration of library use The survey will be used to guide decisions about which 
segments of the collection might be able to be reduced, which segments should be 
shifted to ease access and retrieval, and which services of the Library should be more 
heavily publicized
The Library's federal documents collection was inspected in June 1988, 
periodic inspection by staft'ffom the office of the Superintendent of Documents is one 
of the requirements for all depository libraries. The inspector spent a day in the 
Library meeting with all staff associated with the documents program, examining our 
records and service provisions, and evaluating our compliance with federal guidelines. 
According to his report, the Library is meeting its responsibilities well, with especially 
good ratings in the area of public service. A number of suggestions concerning 
cooperation among the various depository libraries in the Boston area, as well as 
suggestions for better ways of keeping records and handling documents at the State 
Library will be implemented as appropriate
The Library completed a full cycle of the new Employee Performance Review 
System during this year; the opportunity for individual discussion between supervisors 
and their staffs has been a significant benefit to all parties The Library's Disaster 
Prevention Team was the recipient of the Commonwealth's Pride in Performance 
award this year Team members were honored for their hard work and quick response 
to the numerous problems with the Library's physical plant which threatened various 
parts of the book collection throughout the year Library volunteer Philip Sydow was 
honored for his faithful service to the Library in a ceremony in the Senate Chamber in 
December 1988
With the introduction of Microlinx, the Library's automated serials control 
system, functions which had been done by hand can now be done with the use of a 
computer Although the start-up period was not without its difficulties, the promise of 
better record-keeping, automated claiming of documents and increased access to serial 
records by Library users and staff made the investment worth the effort involved The 
Library continued its progress into the computer era with the purchase of various CD- 
ROM products; new computerized services from the federal Census are also being 
anticipated by Library staff A pilot de-selection project was begun this year in the 
Dewey 930-999 classification, with experienced book selectors carefully examining 
these materials and marking volumes for possible retention or transfer to other 
libraries Work in this area will continue during the next few' years
As the year ended, increasing fiscal constraints led to staff shortages 
throughout the Library Meeting increasing demands from growing numbers of users 
will be the challenge which the staff will face in the coming year The continued 
growth of information sources in a variety of formats will also need to be addressed by 
both public and technical services staffs alike The Library's mission as the central 
depository for information about Massachusetts in all its many forms must be 
maintained even in these difficult times

Special Collections
The Special Collections Department received several interesting girts during 
this year In a ceremony held in the Senate Reception Room in December, Senator 
John Parker presented copies o f his books and speeches to the Library; these volumes 
will join the previously deposited papers which document his long legislative career. 
Letters to all legislators who are not returning to office in 1989 have resulted in the gift 
of two large collections of papers, one from Representative Marie Howe and the other 
from Representative Richard Rouse. We also received the working papers of the 
Massachusetts Special Commission on Hispanic Affairs; all of these collections will be 
arranged and finding aids to facilitate their use will be written during the next few 
months A collection of 80 atlases of various Massachusetts communities was 
transferred to the Library from the State Archives. Although most duplicate the 
Library's existing collection, a few were new to us The Library also purchased a copy 
of Henry Walling's 1856 map of Essex County. One of a series of maps of 
Massachusetts counties done in the 1850's, this map is frequently requested and will 
make a valuable addition to our collection.
Several projects were undertaken in the Department during the year. The 
collection of material gathered during the celebration of the Bicentennial of the United 
States Constitution was arranged and a guide to the collection written. The papers 
given by Ruth Nelson, many of which contain testimony and other documents of 
Massachusetts special committees and commissions, were listed and transferred to 
archival containers to aid in their preservation. A collection of some 10,000 
photographs of soldiers from the World War I Yankee Division was transferred to 
acid-free envelopes and made available to researchers for the first time. Cataloging of 
a large collection of maps removed from the Library's city directory collection began 
during the year Working with members of the Catalog Department, a template was 
designed to make it easier to enter the type of data which repeat from map to map, 
thus speeding up this large project. This cataloging project will serve not only to make 
these maps accessible to users but also to preserve them
As a member of the Library's Disaster Prevention Team, the Special Collections 
librarian spent a fair amount of time working with the team in reaction to the problems 
with water leaks which plagued the Library throughout the year In an effort to 
prevent as many problems as possible, the Director of the Field Service Office of the 
Northeast Document Conservation Center spent a day in the Library surveying the 
library spaces at risk during the renovations to the State House, her subsequent report 
will be used to plan library actions in this ongoing project. The Library's Serial Set 
volumes were also moved to Special Collections during the year to provide them with 
a safer environment, this proved to be a good idea as water entered the firth floor 
stacks shortly after in the area in which they had been shelved Guidelines have also 
been set up in cooperation with the Government Documents Librarian to identity those 
volumes of the Set to be used only in Special Collections due to their age or fragile 
nature
The Special Collections Librarian represented the Library on the Preservation 
Committee of the Boston Library Consortium and attended the Consortium program 
on preservation planning for libraries She also attended programs in Hartford and

Portland on renovations to libraries and archives She was also iortunate to have been 
able to take the Tier 11 Management Training program offered through the Bureau of 
Human Resource Development Meeting one day a week for nine weeks, the course 
involved a significant amount o f time away from the Library, difficult to achieve in a 
small department As a course project, a de-selection and space plan was drawn up for 
the Library The pilot project of de-selection in the Dewey 900's, started at the end of 
this fiscal year, is the first of many steps outlined in that planning document
As always, a variety of researchers found new and exciting ways to use and 
interpret the Library's historic collections. The papers of Colonel Alfred I lartwell 
attracted considerable attention as the remains of black Civil War soldiers from the 
54th and 55th Massachusetts Regiments were discovered in Beaufort, South Carolina 
and re-interred over Memorial Day weekend. The Hartwell Collection contains 
photographs of some of the soldiers from these regiments A display featuring the 
Library's materials on the Brook Farm community was mounted with the services of a 
Yankee Summer Intern working out of the offices of the Metropolitan District 
Commission Staff of the State House Flag Project had two of the Library's books of 
photographs of the Civil War battle flags photographed and prints made for the 
project; these books provide one of the few records of how the flags appeared in the 
1890's.
As the year ends, the staff of the department looks ahead with some concern to 
the next fiscal year As a small department, any reduction in staffing has a large impact 
on our work We will nonetheless continue in our work of preserving and organizing 
the Library's historic materials so that their use for research is ensured.

Technical Services
This year saw several stall'changes in Technical Services, with some difficult 
moments due to lack of clerical and other support services It was a year of 
reassignment of duties to keep the department functioning as stall'members who left 
could not be replaced It also saw the introduction of Microlinx, the automated serial 
control system, with much time during the year devoted to bringing this system up and 
getting it running. The Department was also honored to have several of its staff, who 
serve as Disaster Team members, selected as the Library's winners of the Pride in 
Performance award this year
The Department lost a great deal of expertise in cataloging and in computer 
applications with the resignation o f Margaret Lourie in September 1988 Ms Lourie 
has accepted a position at the Harvard Law Library Lisa White, Library Assistant in 
the Department also resigned during the year Because these positions could not be 
filled, job duties had to be re-assigned and workflow patterns changed to deal with the 
loss of these staff members. Some of the duties were taken on by two Simmons interns 
and another part-time staff member who were hired during the year to assist w’ith the 
ongoing work of the Department. As part of the continuing reorganization of the 
Department, Margaret Critch moved from the Serials section to the Cataloging section, 
with primary responsibilities in the cataloging of serials.
The new Head Cataloger, Christina Bellinger, established regular meetings with 
each cataloger in the Department, as well as meeting once a week as a group to discuss 
department and cataloging issues Concentration on the backlog of Massachusetts 
official documents and changes in assignment of some of the duties in the Department 
were priorities during the year Departmental training manuals were revamped by staff 
members Time was also devoted to preparation for the new OCLC system to be 
installed in the summer of 1989. In addition to new hardware and software, a new 
pricing structure will be introduced with a credit given for any change to a record by a 
member library The Library also continued its acquisition of CD-ROM products with 
the installation of Books-in-Print in the Technical Services area Staff members 
continued to attend meetings in their areas of interest and expertise The Head 
Cataloger represented the Library on the Boston Library Consortium's Automation 
Committee and also attended the Introduction to Supervision course sponsored by the 
Bureau of Human Resource Development. Two catalogers attended the Library 
Information Technology Association conference held in Boston in October
In the Serials Department, most of the time and energy of stall'members was 
devoted to Microlinx, the new automated serials control system Lack of a person on 
the staff'with experience in setting up such a system and inherent problems with the 
system itself have led to numerous difficulties which have not yet been overcome The 
basic Microlinx database was established using records which the Library had 
contributed to the Boston Library Consortium Union List of Serials However, much 
additional information had to be entered in order for the system to function properly 
Due to the size of the Library's serials collection and the limitations of Microlinx it 
was decided that only currently received titles would be entered into the database 1 o 
deal with some of these problems, the Serials Librarian was active in setting up he 
New England Area Microlinx Users Group (NEAMUG) to bring together peop using

this system for an exchange of information and support As the year ends, data are 
being entered by Library staff'and records are being corrected, information about serial 
titles which have ceased publication are also being deleted from the database
A plan was drawn up during the year to deal with the large backlog of serial 
titles awaiting cataloging. Two catalogers who had previously only cataloged 
monographs were trained to do serials cataloging as well; emphasis was placed on 
those serials which are published by Massachusetts state agencies Pre-cataloging was 
done for the most important titles, with those items then sent to the stacks. It is 
planned that these items will receive full cataloging at a later date. While this plan is 
definitely a compromise measure and far from the ideal solution, it is hoped that these 
titles will be made accessible to users in an appropriate manner
With the loss of several key members in the Department, this has been a 
difficult year for Technical Services. Challenging new technologies, while ultimately 
making library functions more efficient, have taken time and energy to learn, at the 
same time traditional duties still occupy a great deal of staff time The staff of the 
department is to be commended for keeping the workflow at a steady pace and for 
striving to make the Library's resources available to its users in a timely manner.

Statistical Report
Use Statistics
Number of information/reference requests, all departments 37,166
Number of materials used 15,157
Number of materials circulated 3,084
Database searches performed 141
Interlibrary loan
Materials loaned by State Library 309
Photocopied pages supplied by State Library 4,377
Materials borrowed by State Library 216
Technical Services/Catalogina
Number of items cataloged 2,102
Total number of serial titles received 5,500
Library Collections
Volumes added during year 894
Number of federal documents received 7,810
Number of state documents received 2,035
Conservation of Library Materials
Number of items receiving in-house treatment 532
Total number of materials in Library 
as of June 30, 1989 (All formats) 1,172,874



